AGENDA

- WELCOME

« PRESENTATION: SBTF PROGRESS
« PRESENTATION: CRITERIA

« SMALL GROUP FEEDBACK

« REPORT OUT

» CLOSING COMMENTS




MEMBERS OF SBTF

Ellen Sturgis, Chair
Gary Bernklow

Bill Byron

Lynn Colletti

Lisa D’Alessio
Norm Farris

Sara Kilkenny
George Nisotel
Stephen Quinn
Pete Rhoads

Tom Ryan
Michael Wood,
Ex-Oficio



Associates and others

* Rick Lent & Rob Kaufman,
facilitators

* Phil Poinelli & Lorraine Finnegan,
Symmes Maini McKee Architects

(SMMA)



This Meeting in context

« JANUARY 22: CRITERIA

 FEBRUARY 26: OPTIONS

« MARCH 12: ADVANCED PROPOSAL



SCHOOL BUILDING TASK
FORCE

CHARGE: To Collaborate and develop a
consensus on two or more building and/or
renovation options for grades PreK-5 and
present them, with cost estimates, at the
May 2007 Annual Town Meeting

--March 2006



Duties & Scope of Charge

Agree on Needs

Prioritize needs and determine cost

Don't reinvent wheel: use existing info
Provide sufficient space for 10 yr enroliment

Space for prek-5 should meet today’s
educational standards

Minimize cost and tax impact
Maximize state reimbursement

Prepare 2-3 proposals reflecting various costs
and priority needs that are included



Considerations

nart of Charge

Retain at least part of grade school
operation in or near center of town

Keep Center as a school
Include future space needs for gr 6-8

Examine other grade schools in area to
help benchmark land and building space
requirements



SBTF research

* Reviewed all previous SBC work, plans
* Met with teachers, staff, community
* Research alternative construction

* Visited other schools
— Sustainable design
— Options for K-5



CRITERIA

* How it was developed

* How we'll use it in forming
recommendations
— Needs or “Must Haves”
— Wants



CRITERIA

- PROGRAM
 COMMON SPACE
 ENROLLMENT



Overview of Enrollment Projections in Year 2016

for Grades "Pre-K" through "5" SBTF Planning

Figure is Less

720 Less than 2005 "High End", but than the Average
Greater than 2005 "Low End" l
672 660
585

NESDEC 2005 NESDEC 2005 NESDEC 2006 Average of "2005  SBTF Planning

"Low End" "High End" "Low End" High End"” and Figure

, "2006 Low End"
No addt’l Accelerated Based on 2006 real

development Growth Model estate slump




CRITERIA

- PROGRAM
 COMMON SPACE
« ENROLLMENT

« SITE

* FINANCE



Questions for Small Groups

What do we like about these criteria

What questions/concerns do we
have about any of them

What additional ideas or
suggestions do we have



Keep in touch!

Important Dates:
— Q&A session, February 7
— Next Meeting on Options Feb 26
— Meeting on Proposal March 12
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Town website www.stow-ma.gov



